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Managing
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Good leaders set
direction.

Great leaders
enroll people to

go somewhere
worthwhile.

What does it
take?
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Set direction
by setting

SMART goals
for your team
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Specific Measurable
Especifico Medible
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Attainable

Relevant

Relevante

Time-related

Con un tiempo
determinado

) TribesScale



Increase Team
Effectiveness

by Improving
the practice of
Feedback
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Evaluate

Performance
Improvement

Commit to
Action
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Effective
Feedback

Cycle

Create
Options &
Solutions

Self-Discovery
Discover /
Issues —> Assisted Discovery

Analyse
Causes &
Consequences

&




Feedback should
motivate, not
alienate the
receiver.

@@
We all need people
who will give us

Feedback

that's how we improve.
— Bill Gates



reforming

Understand
teams evolve
over time &

Storming
norming role allocation

building trust

Conflicts are
sometimes
unavoidable

growing trust m
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EMPATHY SYMPATHY
Remember: o =20 ® o
Empathy is
different from
Sympathy

Just listen Give unasked advice
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Self Awareness Sensitivity Towards others

Managing Self
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Leaders also
have to deal
with adversity,

and build
Resilient
Teams
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Your integrity, as
an individual will
be measured by

the congruence
between what
you think, feel
and act
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WHA'T WE THINK, WE ARE..

What we think,

determines what we

believe.
Thinking

The way we feel, .

influences how we :
are going to act. Feelings

What we believe,
determines how
we feel.

You can't live a positive life with negative mind.
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Emotional
Contagion
Phenomena

“Leaders influence
the team’s
emotions. The
team’s emotions
drive the overall
performance”

Robert G. Jerus
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VA THE EMOTIONAL GUIDANCE SCALE

Zlaxtise
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<ias  UPWARD SPIRAL e

1.Joy / Knowledge
Empowerment
Freedom / Love

Appreciation

2. Passion

3. Enthusiasm

4. Positive Expectation
Belief

5. Optimism

6. Hopefulness

7. Contentment - ’
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DOWNWARD SPIRAL ¢

8. Boredom .

10. Frustration /
Irritation / Impatience

9. Pessimism

- _ 11.“Overwhelment”
12. Disappointment ' ’
‘ 13. Doubt

14.Worry

= T

16. Discouragement

‘ 17. Anger

18. Revenge .

20. Jealousy

19. Hatred / Rage

21. Insecurity / Guilt
Unworthiness

22, Fear/ Grief / Depression
Powerlessness/
Victim

12



Non Verbal
Communication
makes all the

difference in the

acceptance and
credibility of
your message
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IT'S WHAT YOU DON'T SAY THAT COUNTS!

hiding something, :
but what? hostile \ interested? thinks
2 attitude? Q ~_ .
lying? e insecure? PRRER
: stupid?
, N

aggressive? D
¥

defensive?

not open to
communicating? menacing?

impatient
to leave?

closed
mind?

LEARN TO READ AND INFLUENCE PEOPLE THROUGH
NONVEREAL COMMUNICATION.
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Managing

Communication:
Assertiveness

7/16/2021

Passive

You step on me
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Assertive

Both are protected

Aggressive

| step on you
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o 8 =

Pay attention Look at who is Do not talk
talking

Managing ACTIVE LISTENING

Ask questions Follow Visualise what
directions is being said

Active Listening

@987
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Managing
Communication:
Oral
Presentation
Skills

1."YOUR MESSAGE
2. YOUR PERSONALITY

PEOPLE CANNOT Lisrg ‘AT THE SAME TIME
PEOPLE CANNOT RERD'AND'LISTEN AT THE SAME TiME
LESS iS MORE

5E YOUR FLOW

St e

ole



*Delegation

*No micro
management

*Mandate
*Manage my own time
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*Right competences *For me

*Right experience *For the task

*Right tasks *For the department
*Time enough *For the company

Managing Relationships: Motivating Others
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MOTIVATION

*Challenging
*Developing
*Exciting
*Fun
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Managing
Relationships:
Developing
Talent -

Coachingis an
attitude and
also a way to
help people
GROW
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Chriy
expectations

Observe

Ask people
their perspective

Create action plan

= O » O O

Talent Trainin

Help getresowrces

g and Development

Way forward

Options

GROW

Reality
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Managing

Relationships

7/16/2021

Connecting Individuals
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/ Stakeholder-Driven \

Serving Stakeholders

B \

: The :
»  Organization ;

The organizaton is a complex sygem

. that exists to serve all its many |
‘. stakeholders and our broader sc:un::ie’-ri/f

o -
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Management Skills
& Emotional
Intelligence

“Emotional Intelligence
is not the opposite of
intelligence, it is not
the triumph of heart

over head - it is the

unique intersection of
both.”

David Caruso
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—
R
=
Eﬂ Self- Confidence Empathy
o
é Emotional Self Awareness Organisational Awareness
Accurate Self Assessment Understanding the environment
i
= Self- Control Influence
-
EF Trustworthiness Inspirational Leadership
— Conscientiousness Developing others
Adaptability Influence
Drive and motivation Building bonds

Talent Training and Development 20



An Integrated
Approachin

Higher
Education
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* SUCCESSION PLANNING
* INTERNAL MOBILITY
* RETIREMENT

* EXIT INTERVIEWS

* KNOWLEDGE MANAGEMENT

ORGANISATIONAL

STRATEGY

* CULTURE
* REMUNERATION STRATEGY

Talent Training and Development

OPTIMAL
WORKFORCE

* UNDERSTAND BUSINESS
STRATEGY
* MEASUREMENT/EVALUATION
* WORKFORCE PLAN

* ON-BOARDING
*PERFORMANCE APPRAISALS/
MANAGEMENT
*LEARNING AND DEVELOPMENT
» CAREER PATHWAYS
* CAPABILITY FRAMEWORKS

ORGANISATIONAL

PERFORMANCE
AND OUTCOMES

* MARKETING
* EMPLOYEE VALUE PROPOSITION
* TALENT ACQUISITION
* FREELANCERS/CONSULTANTS
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http://shapingthefuture.tecnico.ulisboa.pt/en/

Promote Scientific Autonomy & the
Development of a Relevant Scientific
Career

International Impact/Visibility

Coach New Faculty and New
Researchers in order to Maximize
their Potential regarding Leadership
of Research Teams, Pedagogical
Quality of their Classes and Research

Faculty /Researchers

Career Development

Share the culture, ethical values and
IST institutional practices, integrating
and wellcoming new Faculty and New
Researchers

OBJECTIVES ALIGNED WITH IST'S STRATEGIC

Support the establishment of
international partnerships

Shaping The Future
5™ Edition

PLAN



1 mentor (full
professor) for each
new faculty;
mentors from
diferent
departments + an
assessment comitee
reviewing anual
reports

3 days starter
immersive
workshop

observation of
classes + feedback
from the academic
development office

(2 each year) +

final report from
pedagogical council

workshops run by
the academic
devolopment office
(according to
identified needs)

Start-Up Funds

International
sabaticals (4th year)
promoting the
networking of
young researchers

5 years of refining the intervention &
increasingly involving IST community

and leadership

SHAPING THE FUTURE INTEGRATED
ACTIVITIES
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Thank You

Obrigada
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isabel.goncalves@tecnico.ulisboa.pt
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